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CORE OF PROPOSAL
TO ESTABLISH THE INSTITUTE
- OF '.AMllUC.AN FOIK UR.AMA
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F_.CT:

there is not enough folk drama ~vailable to the people of this
country. This is why there is little study of it, few productions
... ;-i~~!i ~·}.'"·-!"..(f. -:
of it, and little publication about it.
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FACT: Today, alread:v tasting the celebration of the ..\merican Revolution·.;-~· :-4,b/
.. Bicentennial, some.'. local ·:or . regional Jlnd ·educatipnal.: gr-oups .are--~:~ .-,"""-}
, . turning their local folklore into drama.
._ .. ' ~-:,::<,:: - ·
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\'IHAT·. IS PROPOSED is an org~nization, the Institute of American Folk 'Dra~-~;,i.:~·-·- -~~
UFD,. that wi 11 JIR6DUC.I more folk drama, that will eOI.LWT and PRBSERVB;':ihe· ~ ~<:
folk· dramas that already exist and the folk dramas that are no-w being made·: -.:,,·'. ·
in the light of the Bicentennial, and that will help SATISFY and UNIFY in· an
important and time-tested way, thru the medium of drama, the search for.·na~
tional roots and the lonv. feeling for a national identity in t.-his country.
WHAT IS PROPOSED is a professional, permanent,tand resident-touring Institute
of American folk drama •

. ~·- .

WILL IT WORK? It worked on a purely commercial basis for thirty years in the
19th century • .And it is working now as local groups from around the country
are dollecting_and dramatizing their and our priceless heritage.
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HOW? The Institute, thru its collecting unit nnd its producing unit, will
collect'. a~d prod\lce:"existing folk dramas and improvise folk dramas on existing folklore and collect and preserve it. When enough has been collected,
preserved, and produced, folk dramas will be presented in a home-base theater,
tested, r·ef ined, and sent out across the land by the ·fled, White-, _and Blue
touring troupes of the Institute. While touring, the travelliiij(troupes will
do research for new__me,~erials, collect existiniz; folk dramas, and bring·· a-11 of
it b&ck to the home base theater in the Institute for pr.eser.Ting,~staginll:t-and
dramathation. Thus the collection and repertoire of' the Institute wi 11 be
comprehensive, continually renewed, always-traditiona·l.-and contemporary, and
well preserved.
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As'with the touring companies that broke off from the Broadwav productions ·bP.tween 1825 and 1855 and with the local groups today, playwrights,
"·
actors, researchers, compilers, audiences, readers, and the folk tr&dit~on_ ,; i;i. ...
wi 11 share in the collecting, producing, and preserving processes ·.Of- -the pro~:~;_::
posed Institute.
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WHAT WILL BE THE COLLECTION & REPERTOIRE? Both"will drair on the following.· (.
American folk traditions: American Indian Lore~~ .Afro-American Lore, European-2.
American Lore, Spanish American Lore, Jewish-.American Lore, and Oriental~·';~i-~:-':
American Lore. No one will be slighted, and only material on the experie.i1ce<·)
of people in America will·be collected and produced.
~·--':.c.~.:-;,--<i);"}'.;~:.:~
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Moreover, part of the collection and repertoire wi 11 contain improvised
plays on pP.culiarly American Stock Characters. These will establish an .·
American commedia dell' arte, similar to the Italian one that swept ~urope·
in the 16th century.
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FACILITYt It will needt at least when in full bloom, a home .e_lant in which there
are a home base theater, an audio-visual library, enough r~he~rsaJ, storage, and
work space for the operation of the productive unit of the Institute, and, IF IT·
IS NECESSARY for the Institute to be self-supporting, a nmnber of classrooms·, a - .
conference room, and supporting facilities for a bar-restaurant, ice-cream parlor,
book and record shop, &Dd gallery. Whatever the supporting enterprises that mat
. be included in the home plaat, they must be financially stable choicea- 411 •. :~~~:~,;:,.•~~-Ft.
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~- ::- · _ .needed to operate all the activities
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!Iigh standards will -;~·<,·~-.2tL=;;~

the Institute.
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GOYerned by a :Board of Director and the professional persCIJUlel · '·. '-~ :-~'.,_,::,.,:;

PERSONNEi.a
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and informed statement of front money, establishment &Jld; -::- ·- '
oper~ting,_,e~nsea, aDd earned and unearned income is .included- :in .the whole pro. - ;.::;: po•al. Needless t~ ·=say, if sapporting enterprises are not. needed to fund the
Institute~ ·the budget as stated iD the whole proposal will reflect. a seYere cut
i~ eat.abliahmellt aDd operating expenses• The budget is laid out, however~. with

. a vieY of the IAFD as a self-supporting institution.
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ESTABLISHMENT TIMEs

It Yill take at least three years, at most five years, to
establish the Institute. _.Much depends on funding and faciliti~s. At present,
I vant to emphasize, there is no D.atienal organization with the purposes of the

proposed
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lnati~ute.

There are many.

It ~ill collect and preserve in a time-tested and visual w.,- our
priceless American heritage.
· It haa vast educational and cultural benefits and ean easPy be
iDcorporated into.educational and cultural programs.
It baa the potential to become a great American institution, a new
method of appreciating and understanding what this country and its
multi-eolored blanket of people are ·all about~- .
·
It will help immensely to forge the long-needed national_ identity
sought by many Americans today.
_
_
,.
It will offer a
and unique way of showing the world what America
ia, since its cellection 'iind repertoire will be ideal for cultural
exchange programs a.Qd internati anal- understanding.
.
. ,,,~~-:
It.- _rill clearly draw tour?-sts and business. to any CODlllU.llit.y that-;~'-<:,· ''t':~·-t.
taba it to heart, and also will be in a position to 'patronize the· ,__:. -_"._c:i_~!.i':
."businesses in such a community.
.
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· .'. ' > ··_;);rF:,~~~~ ~;
it will appeal to all ages and cut across political and economic · - ~· · : .';::'·''"".
--ili~~erences.
·
.
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··'".: , --.:·S{;\;±:;~:S-:'.
It. ir·u1 add immeasurably to the meager collection of already existing_.:.·~~:\:L
Ameriean folk drama •
·' ' · .\+.·~··. ·":-·-~-:..·,:···f,¥
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It will proYide a constructive use of free time, as ·an the forms of -· · ·
free· art do.
· '···· · · ·
I~.vill in source and in product and in inventory be truely of the
people, by the people, and fo~ the people.
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for support.
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